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Church Government and Passing the Baton
This last month, we announced changes to those serving on our Board and to those 

serving as deacons-at-large. We honor and thank those who have and do serve in all capacities. 
I wanted to reiterate some of our understanding of these situations. It is important for all of 
us to have a basic understanding of how the Spirit of God has organized His church, so that 
we can know how we can operate best, in harmony with that structure. Every member of the 
Church of Jesus Christ carries the high and holy calling of sainthood. Each and every one 
of us is called to walk with God, and to me, that is as high as it gets. Within that calling, in 
the sovereign, mysterious purposes of God, He has made us all differently. In addition to this 
universal appointment, the church is organized into two further distinctions: that of elder 
(bishop, overseer) and deacon (servant). These terms have been confused in people’s minds 
due to differing vocabulary used by different denominations and Bible translations. These 
two leadership roles have much in common but a few differences.

People in both roles are appointed by elders and both are servant roles which are 
qualified by impeccable fruit and integrity in every area of life. While one emphasis of elders 
is the ministry of God’s word, that function is not excluded from deacons in varying degrees. 

Elders take charge of the church and give themselves to the ministry of the Word and 
prayer. Deacons assist elders in whatever way is necessary to facilitate their ministry, whether 
feeding people or doing visitation. Elders are apostles, prophets, evangelists, teachers, and 
always pastors, but not necessarily according to the titles people have or have not given 
them. Peter, who was an apostle, said the following:

The elders which are among you I exhort, who am also an elder... Feed [shepherd] the 
flock of God which is among you, taking the oversight thereof, not by constraint, but willingly; 
not for filthy lucre, but of a ready mind; Neither as being lords over God’s heritage, but being 
ensamples to the flock (1 Peter 5:1-3). Note the three underlined functions of shepherding 
(including feeding/preaching), oversight and exemplifying the Christian life. 

How does this apply to our structure at Kokomo Christian Fellowship?

When the Bible prescribes an operating model, with the Holy Spirit’s help, we are to 
follow that the best we can. At the same time, where there may have been differences in 
vocabulary or clarity, it may not be necessary to force people into titles and roles. Here at KCF, 
we have been blessed with some who are elders, some who are deacons, and some who are 
a mixture of the two! To make the mix even more confusing, KCF is not just a church in the 
eyes of God, but also a non-profit business organization in the eyes of the U.S. government. 
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As a non-profit, we must be governed by a board of directors. Our board consists of a mixture 
of elders and deacons, but does not include all the elders and deacons of our church! There 
are elders and deacons in our church who may not carry that title, but they know who they 
are, and so do we.

In a sincere desire to follow God’s Word as best I can, I have given this much thought 
at various times over the last ten years, and continue to trust Him that our organizational 
structure is in line with what the Spirit has spoken. I trust that, as we continue to show 
respect to the channels of authority that God has ordained, and to one another, seeking 
to love and serve without regard to ourselves, the Holy Spirit is not grieved and the devil 
cannot find a place in us in this context. Let us continue to pray for God’s perfect will for our 
leadership team and structure as we continue grow together, and as things evolve. And this 
brings up another point: change!

Passing the Baton

All organizations must be in the process of preparing and appointing successors in 
various positions. All of our positions are to some degree temporary. Even the priests in 
the Old Testament only served from age 30 to 50! They were used to change, and used to 
preparing to pass the baton. This can create unnecessary turmoil in some, even to the extent 
of church departures and splits. As long as we require nothing else but to walk with God, we 
will be okay. When we hold on to titles or positions or our right to serve in some capacity, 
there is strife over change. When we hold on to Jesus, there can be seamless transitions, and 
a perfect passing of the proverbial baton without it being fumbled or dropped. I believe Jesus 
is very pleased and blessed with that. Pastor Schultze has been a wonderful example to me in 
this area, and like Moses, stepped up when the call came and stepped down when the season 
changed, all with peace and rest. 

So let us be aware of the structure of elders and deacons God has ordained for the 
church and let us operate within that context the best we can, always ready to pass the baton 
with peace and love so that what the Holy Spirit birthed here years ago can truly never end 
to His glory. Amen and amen. 

 Pastor Nicky
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Bdg.Fund Offering

Church 7:00 pm
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North Woods 
Commons
5:30 pm

Church
10:00

&
6 pm

Church
10:00 am

Kokomo Rescue 
Mission Service

7:00 pm

Church 7:00 pm

REVIVE at
Fresh Start
9 am-noon

Church
10:00

6 pm
SERVE TOGETHER

Service
at Municipal

Stadium Church 7:00 pm

Church 7:00 pm

Church 7:00 pm

REVIVE at
Fresh Start
9 am-noon

REVIVE at
Fresh Start
9 am-noon

SERVE TOGETHERRick & Brenda
Simpson’s

Anniversary
Marriage Vow

Renewal
at KCF

7:00 pm

John Catlett’s
Birthday

Tim Hicks
Birthday

John & Lisa
Kilmer’s

Anniversary

Rose Jackson’s
Birthday

Brett Sanders
Birthday

Jerry Fasbenders
Birthday

Norm & Sheri
Hale’s

Anniversary

Church
10:00

Church Picnic

Father’s Day

Summer Begins

Emily Robbins
Graduation

Party
2 pm

at KCF

Women’s Prayer
meeting 

for KCF men
 6:30 pm

Women’s Prayer
meeting 

for KCF men
 6:30 pm

Women’s Prayer
meeting 

for KCF men
 6:30 pm

Women’s Prayer
meeting 

for KCF men
 6:30 pm


